West Point Public Board Minutes
January 13, 2026 at 6:00 p.m.

Present: Carl Johnston, Mary Link, Vicky Lundeby, Suzanne Menke,
                Mindy Robey, Pat Krogmeier
Absent: Bob Winnike
Agenda Approval: Moved by Vicky, seconded by Suzanne
Minute Approval: Moved by Vicky, seconded by Mindy
Bill Approval: Moved by Vicky, seconded by Mary

Reports:
Circulation and STATS were down slightly due to the Christmas holiday closings. The Summer Reading Program has added Jason Kollum’s “See a Juggler, Be a Juggler” Program on July 22, 2026. Generous donations were made to the library by Mary Link ($500.00), Mike and Brenda Sporkman ($500.00), and the Craig and Betsy Davenport Family ($1,500.00). Dara presented to the Board a possibility of asking the North Lee Community Foundation Grant to fund a new AWE computer. The OA/ILL Reimbursement for FY26 is $658.86. The Lee County Librarians met with the Lee County Supervisors to ask for a budget request of $76,665.00, an increase of $5,000 that will be split evenly between all five libraries. Vicky Lundeby led the first meeting of the second library sponsored book club. Currently the book club has eight members and will meet the first Saturday of each month at 10:30 am in the Ralph and Patricia Hoenig Community Room. The Book Club for Troublesome Women was the first book selected.

Unfinished Business:
Carl and Dara presented the FY2027 budget to the City Council on January 7th at 5:30 p.m. Dara reported that the City indicated that the cost of living wage for city employees of 3.0% will be fully funded. In addition, the City is asking that each department, including the library, pay a portion of the City’s software (GWorks). The library’s portion was determined by the City to be $1,000. The Library currently has $14, 233.04 in a Library Reserve Fund. The library is asking for a total of $95,300, an increase of $4,700, to cover the cost-of-living wage increase; additional funds to cover rising cost of building insurance, utilities, and phone service; the increase to our capital outlay building line item to fund our reserve; and the added city software charge. The City is scheduled to hold their budget workshop on Feb. 23. 

A motion was made by Suzanne, seconded by Mindy with all in favor of adjourning. The meeting adjourned at 7:00 p.m. Respectfully submitted by Patricia Krogmeier.
