                 West Point Public Library Board Minutes
                           December 9, 2025 at 6:00 p.m.

Present: Carl Johnston, Mary Link, Melinda Robey, Vicky Lundeby, 
                Pat Krogmeier
Absent: Suzanne Menke, Bob Winnike
Agenda Approval: Moved by Pat, seconded by Mindy
Minute Approval: Moved by Mary, seconded by Mindy
Bill Approval: Moved by Vicky, seconded by Mindy.

Reports:
Circulation and STATS were down slightly due to the Thanksgiving holiday closings. The Lee County Librarians met in Keokuk on December 3, 2025.  Topics of discussion were: upcoming budgets, Christmas ideas, summer programming, and book distributors. The next meeting will be held in Montrose on February 4, 2026. The 2026 Summer Reading Program is “Plant a Seed, Read” with the library leaning towards a farm theme. Dara stated that all programs have been scheduled and some materials have been ordered. The library is excited to bring a few favorite programs back such as Foam, Bubbles, and Sheltered Reality, as well as a few new ones including the Iowa Raptor Project and a Petting Zoo. Susan Bugg from Lee County Extension Office will present a program related to our theme featuring the Jory John books, for K-3rd graders each Thursday afternoon in June. The library has also created a farm related calendar for patrons that is now available. The North Lee County Community Foundation will release a grant in January which the library may want to investigate. Carol Fullenkamp generously donated $2,000 to the library.

Unfinished Business:
Discussion continues with the proposed 2026 budget.  Carl will meet with the West Point City Council as part of the Policy and Admin committee on January 5, 2026 at 5:30 p.m. and both Carl and Dara will meet with them on January 7, 2026 at 5:30 p.m. to present the library budget.

A motion was made by Mindy, seconded by Vicky with all in favor to adjourn. The meeting adjourned at 7:04 p.m. Respectfully submitted by Patricia Krogmeier.



