West Point Public Library Board Meeting
August 11, 2026 at 5:00 p.m.

Present: Carl Johnston, Mary Link, Vicky Lundeby, Suzanne Menke, 
                Melinda Robey, Pat Krogmeier
 Absent: Bob Winnike
Agenda Approval: Moved by Vicky, seconded by Mindy
Minute Approval: Moved by Vicky, seconded by Mary
Bill Approval: Moved by Mindy, seconded by Suzanne

Reports:
Dara reported the library added 14 Wonderbooks and 20 large print books from the joint library rotation. Circulation and STATS were down from June due to the Summer Reading Programs coming to an end. The Summer Reading Program was a huge success. One hundred thirty children and sixty-eight adults signed up for the Summer Reading Program with 231 children participating in the scavenger hunts. Summer Reading Program winners were Jordy Fraise, Avery Scheer, Helena Kenel, Eastyn Kelly, Madeline Beach, Maddux Kelch, Maverick Scheer, Alice Conrad, Tammy Crawford, Catherine Quick, Aubri Blacker, Virginia Burton, and Geneva Fullenkamp. Approximately twenty-five women attended a four week class and enjoyed learning how to play Mahjong. The “See a Juggler, Be a Juggler” Program was interactive and extremely entertaining. The 2027 Summer Reading Theme will be “Reading Expands Our Universe.” The library will have a book sale on October 1st - 3rd in conjunction with the West Point City Wide Yard Sale. The Daily Democrat and The Hawkeye have reduced their delivery of the paper to Tuesday, Thursday, and Saturday. The Wednesday and Friday paper may be viewed on line. Dara attended the Lee County Librarian’s Meeting in Fort Madison on August 5th. While there the librarians were able to meet Jennifer Smith, the new state consultant.  The Librarians discussed ideas and bookings for the 2027 summer programs.  These possibilities included Foam, Sheltered Reality, Golden Manes of Valor, “See a Juggler, Be a Juggler,” Bat Program, and the Grout Museum’s Planetarium. The ILA (Iowa Library Association) Conference will be held in Cedar Rapids on October 7th - 9th. Dara and Carl will attend the Lee County Board of Supervisors meeting on September 29th at 7:00 p.m. The library participated in the West Point Sweet Corn Festival window painting for $70.00 done by the HTC art teacher. Removal of the paintings will be done by HTC for $25.00. The FY26 Enrich Iowa Reports have been completed. Open Access received eight hundred twenty-five checkouts, a 14% increase from last year. The Direct State Aid was spent on Hot Spot renewal for $480.00, Cricut Design Space subscription for $35.57, and magazine and newspaper subscription renewals for $905.48 for a total of $1,421.05.  Dara inserted a paragraph on how these items impacted the community. Generous donations were received from Sue Loving for $200.00, and $100.00 from Linda Weisinger. The Library’s Accreditation Renewal must be completed by February 2027.  Biblionex (Apollo) has merged with Soutron Global. Libraries were reassured all services will remain the same. John Hunold will install the cabinets over the Labor Day weekend. Countertop template measuring will be September 9th. Becky Sanders’ retirement party will be an Open House on August 27th from 4:00-6:00 in the Conference Room. 



 New Business

Dara received two quotes from Drake Hardware and Software for a new computer. A desktop with two monitors for $2,997.51 and a laptop with a docking station and two monitors for $3,788.04.  A motion was made by Vicky, approved by Suzanne with all in favor of Dara ordering the laptop. A motion was made by Mindy, seconded by Vicky, with all in favor of posting the Library Agenda on the library's internet website. The Board will continue to discuss replacing two 2020 Hot Spots at the September meeting. The Board Members reviewed the Personnel Policy Update and changes that were made. Vicky approved these changes, seconded by Mindy with all in favor.

Suzanne made a motion, seconded by Mindy with all in favor of adjourning. The meeting adjourned at 6:45 p.m. Respectfully submitted by Patricia Krogmeier.
