West Point Public Library Board Minutes
July 9, 2024 at 6:00 p.m.

Present: Carl Johnston, Mary Link, Vicky Lundeby, Melinda Robey, 
               Bob Winnike, West Point Mayor Gary Peitz
Agenda Approval: moved by Mary, seconded by Bob
Minute Approval: moved by Vicky, seconded by Bob
Bill Approval: Exception noted in Reports moved by Bob, seconded by Mary

Reports:
Bill exception taken to line item 026-410-6490 to Ted Wiegand CPA for Annual Exam FYE23 for $1,000.00. Dara reported City Administration determined Library should pay a portion of annual audit costs and removed funds from Hoenig Memorial account without board approval. Mayor Peitz explained City’s position and apologized. Dara is gathering information statewide for review and determination of appropriate line item for payment of audit charge. Issue is referred back to City Admin for review and correction/adjustment. 
Dara reported Circulation and Stats showed large increases. Circulation was 702 items above May with increase of 1,533 patrons in Library. The Hoenig CD from Two Rivers was moved to Pilot Grove Bank into 11-month CD at 5.1%. The Market CD ($92,400) matured and was also moved into a Pilot Grove 11-month CD at 5.1%. Hoopla continues to be popular with patrons. Summer Reading Program now has 116 children and 43 adults signed up. Joint County Budget for West Point had $83.50 remaining along with $200.00 from DVD joint fund. Remaining funds will be applied to Hoopla. Director is investigating free access to local cable TV under the library’s courtesy account under the city with Mediacom. 
Direct State Aid/Open Access/ILL Reports: 
DSA --due end of July. Dara submitted DSA Report reflecting expenditures of $1,435.38 on July 9. 
OA –1,060 items loaned to patrons of other Iowa towns.
ILL –done by State.

New Business:
Operating Hours during Sweet Corn Festival:
Thursday, August 8 and Friday, August 9 –Library closes at 4:00 p.m.
Saturday, August 10 —Library closed
Moved by Melinda, seconded by Bob. All in favor.
Security Camera:
Camera provided coverage behind checkout desk no longer works due to a combination of age and series of recent power failures. Recommendation to replace camera using tech funds from Hoenig Estate. Moved by Vicky, seconded by Mindy. All in favor.
Capture Iowa Photography Contest Open House July 17, 6:00-7:00 p.m.

Unfinished Business:
Board Education Webinar Thursday, August 22, 6:00-7:00 p.m.

Bob made a motion to adjourn, seconded by Mary. All in favor. The meeting adjourned at 7:19 p.m.
Respectfully submitted by Vicky Lundeby
