West Point Public Library Board Minutes
March 10, 2026 at 5:00 p.m.

Present: Carl Johnston, Mary Link, Vicky Lundeby, Suzanne Menke, 
                Mindy Robey, Pat Krogmeier
Absent: Bob Winnike
Agenda Approval: Approved by Mindy, seconded by Suzanne
Minute Approval: Approved by Mindy, seconded by Mary
Bill Approval: Approved by Mindy, seconded by Pat

Reports:
Circulation and STATS were slightly down. The library has eleven new large print books and fourteen new Wonder Books as part of the Lee County Rotation.  Hoopla had ninety-two checkouts for a total of $216.81. The second Story Walk Book for the summer will be The Case of Old McDonald and His Farm by Mark Teague. Hinterland Dairy has agreed to donate ice cream for the July scavenger hunt prizes. Dara was invited to and attended the HTC Literacy Night on Thursday, March 5th. She read a Fairy Tale book and concluded with a felt board activity. The library has seen a record number of attendance in all programs offered in February. Rachel Guzman will offer Music for Minis, a free infant/toddler music class from 10:00-10:30 on the fourth Saturday of each month in the Ralph and Patricia Hoenig Community Room. National Library Week will be observed April 19th-25th. The Board Members discussed the Iowa House File 2622, a bill that proposes significant changes to public library governance and funding and if implemented, the consequences it will have on all Iowa libraries.

New Business:
A motion was made by Vicky, seconded by Mindy with all in favor of closing the library April 3rd and 4th for Easter.  Suzanne motioned; Vicky approved with all in favor to contract with Wegima Waste for $75.00 a quarter. Becky Sanders will be retiring at the end of August. The Board Members requested Dara move forward to advertise for a part time position to replace Becky. Mindy motioned and Pat approved with all in favor of Dara contacting Mimitex to print one thousand library cards for $559.00. Three CD’s will be coming due in April and May. Mindy approved and Pat seconded with all in favor of renewing the April 3rd and May 10th CD at the best current interest rate. The May 1st CD will be cashed out and deposited into the library’s Hoenig cash account to pay for new cabinetry and counter tops.

Unfinished Business:
The FY27 Budget has been finalized. Vicky motioned; Mindy seconded with all in favor to accept the FY27 budget.

The Library Board reviewed and discussed the 2026-2031 Strategic Plan.After corrections were implemented, Vicky made a motion to approve, seconded by Suzanne with all in favor.

Vicky and Ronda contacted Building Materials, John Hunold, and Mt. Hamill Lumber for bids for new cabinetry in the library and kitchen area. John Hunold’s bid was the lowest at $19,225.00 with all labor included. A motion was made by Mary, seconded by Suzanne with all in favor of contracting with John Hunold.

Vicky and Ronda will continue with estimates from Elite Stone Fabrications in Lisbon, Iowa for pricing of Ubatuba granite counter tops to match the existing granite counter tops in the library. Current price from them would be approximately $7,360 and includes eased edge 4-inch backsplash, and undermount sinks as well as laser template, fabrication, and installation of tops and sink. This price was lower than the bids from Building Materials and Mt. Hamill Lumber. The Board Members all voted in favor of using the Ralph and Patricia Hoenig Funds to pay for cabinets and counter tops.

Vicky contacted Randy Welding, West Point City Administrator, on Tuesday, March 9th to clarify the city policy on remodeling the library. There are no public notices required beforehand requesting bids and the city requires two or more bids. The library is compliant in these areas.

Dara will be out of town the second week in April therefore the next Library Board Meeting will be moved to Thursday, April 9, 2026 at 5:00 p.m.

A motion was made by Suzanne, seconded by Vicky with all in favor of adjourning. The meeting adjourned at 6:25 p.m. Respectfully submitted by Patricia Krogmeier.
